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OPERATIONS COMMITTEE MEETING 

NOTICE OF REGULAR MEETING DATE: January 8, 2016 
TIME: 9:30 a.m. 
PLACE: Alameda County Office of Homeland Security and Emergency Services 

Room 1013 
4985 Broder Blvd., Dublin, CA 94568 

1. Call to Order/Roll Call

AGENDA 

2. Public Comments (Meeting Open to the Public):
At this time, the public is pennitted to address the Committee on items within the Committee's subject matter jurisdiction that do not
appear on the agenda. Please limit comments to a maximum of three (3) minutes. If you wish to comment on an item that is on the
agenda, please wait until the item is read for consideration.

3. Review and Recommend an adjustment to the Maintenance Budget for Contra Costa
County Department oflnformation Technology.

4. Receive an update on the Contra Costa SHSGP Purchase and Installation of the 3
Channel expansion in the East Cell.

5. Receive an update on the EBMUD sale of the Seneca Site Property.

6. Receive an update on the City of Oakland
a. Installation of Dispatch Consoles and transition to EBRCSA

7. Receive an update on the City of Piedmont
a. Installation of Dispatch Consoles and transition of City of Piedmont to EBRCSA

8. Receive and update on Urban Area Security Area 2015 Grant and State Homeland
Security Assessment Grant Program Funding

9. Agenda Items for Next Meeting
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